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Volunteers’ services
wasted by

bureaucratic red tape

By CAMERON HAY

On Jan. 21, nongovernmental organiza-
tions met at the Sannomiya YMCA to co-
ordinate their relief efforts for quake vic-
tims. While thousands of people had con-
tacted the Kobe Municipal Government to
offer their services as volunteers, human
resources were being wasted by a govern-
ment system unused to harnessing the ef-
forts of individuals in an emergency.

On the previous night, for example, two
woman volunteers arrived at the municipal
government building to plead for 10 more
volunteers to help carry water at the Kobe
Citizens Central Hospital on Port Island.
Exhausted nurses were being diverted
from their medical duties to haul water
from trucks to the hospital, one woman
said. Although a registry on the eighth
floor of the municipal government holds
the names of 5,000 people eager to volun-
teer, officials on the first floor turned the
women away.

Motozo Takebe. in charge of volunteer
registration at the municipal government,
said the hospital itself must first contact the
municipal government’s public health de-
partment, which then arranges for volun-
teers.

On a different problem, the two women
said they were asked by city government
officials to present their request in writing.
Since they planned to spend the next day
carrying water, the matter would be de-
layed a full 24 hours.

People involved in relief efforts here
are learning that traditional bureau-
crafic responses are inadequate in an emer-
gency.

“They like paperwork. They are in a big
organization, so they are used to doing
things in this bureaucratic way,” said one
of the women, who walked in from Kyoto
earlier in the week to offer her services.
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Scott Sibbald, am American staff mem-
ber at the YMCA, said that he and a group
of non-Japanese residents approached fire-
fighters on the day of the quake offering to
help.

“We were willing to do anything. Help
dig people out. There’s still people buried
now. But no one knew what to do with us,
how to deal with individual volunteers, es-
pecially foreigners.” Sibbald said. *“There
was no leadership. They need to call in the
army to take charge.”

By Jan. 21, Sibbald and other volunteers
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Evacuees help themselves to food at a makeshift outdoor kitchen xvooo
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were using bicycles and motorbikes to
ferry water and food from the Nag:
YMCA to refugees in the area.

“Alot of places can’t be reached by four-
wheeled vehicles because of rub
fallen buildings, so we're getting
them on bikes,” he said.
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They are not the only NGOs working to
help. About 10 large loudspeaker trucks
from rightist groups pulled up on National
Route 2 in Sannomiya and distributed wa-
ter. instant noodles and other relief goods
while serving hot tea to quake victims. The
rightists, in military uniforms, declined to
comment. Their vehicles carried Chubu li-
cense plates.




