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T—Ih50HRE Report from ARK
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Although ARK would like to take in every animal in need, we are limited
mainly by the amount of space we have. It is essential that each animal
receives the best care we can offer in a shelter environment and that in-
cludes; adequate space, exercise, grooming, medical care, preventive
medicine, vaccinations and of course neutering. Every animal coming
to ARK gets neutered unless we have proof that this has already been
carried out. This means that based on the figures and time frame given
below, 366 dogs and cats were neutered in a one year period. All the
dogs were also micro-chipped.

In addition ARK also carries out an outreach programme to neuter feral
cats where they have become a problem in residential neighbourhoods.
This involves a considerable amount of time and money, as sometimes
only one or two cats can be trapped in a single operation . We have to
go and set traps, return later to bring the traps back to ARK, take the
cats to be neutered the next day, bring them back to ARK again and
finally take them back to the place they were trapped to release them.
The round trip takes two hours with one or two ARK staff members in-
volved. 23 cats from a housing estate in Senri New Town were neutered
under this TNR programme in the one year period. When carrying out
this programme, we also have to ensure that local people co-operate
and that the cats are looked after by volunteer carers.

Animal numbers 1st April 2006 - 31st March 2007
Dogs: In 221 Rehomed 207 Euthanized 57 Died 5 Net reduction 48
Cats: In 145 Rehomed 88 Euthanized 46 Died 3 Net Increase 8

Total animal numbers at end of March 2007; 263 dogs , 162 cats
Numbers for same period last year ; 300 dogs, 178 cats
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THOE Expenses in Japanese yen

BR- A2y 78 Staff salaries 52,721,071
RE-EE Travel expenses 7,856,164
EEERE Telephone/postage 1,442,665
IR - =55 4 Printing/Office supplies 592,914
—h&EFE General supplies 742,794
=t =5 Maintenance/repairs 954,888
AVIAL Gasoline/petrol 830,434
AGEFCEE Water/electricity 1,938,220
R Rent 7,922,550
1RBRRY Insurance 585,620
THFEH Misc.commissions 1,310,522
BHAR Taxes 945,192
ME Miscellaneous 2,401,951
EERE Veterinary fees 11,551,802
BMARE Animal food 931,063
B&HRES Animal supplies 533,027
FEFHBIEE Neutering subsidy 35,000
PRE PR/Advertising 1,056,570
Za2—ALA—ERE  Printing newsletter 5,694,670
ALV E—EIRIE Printing calendar 2,150,977
ZF O SIS Other goods production costs 1,195,409
BEEXHEs Total Current Expenditure 103,393,573

BEeTH Fund expenses 1,454,302
HEAT HEE Total Expenses 104,847,875
ZHAN =%E Current Income §
Expenditure balance 16,188,956
RERGREEE Balance -brought-forward 65,640,830
IXADEB Income in Japanese yen
NPOASE -8 Executive members fee 10,000
—MrE - Fie Membership/donations - - 99,817,455
ALrE—5tE Calendar sales 16,624,840
stk Goods sales 1,699,865
FDRDUA Miscellaneous incomes 2,884,171
ELEYNC Sub-total 121,036,331
BE&IRA Fund Income : 500
FiHRE S Balance brought forward 49,451,874
ARG Net income - 121,086,831

We would like to thank all the individuals and families, as well as organi-
zations who have donated money and goods and who have supported
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