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cate, veterinarian’s receipt, and an application for reimbursement. The
amount that was paid is then remitted a few days later by the ward to
their bank account.

The maximum amount covered by the subsidy is ¥17,000 for neutering
males, ¥20,000 for spaying females, and ¥25,000 for spaying pregnant
females. The operation may be performed at any veterinary clinic to be
eligible for the subsidy. The ward’s annual budget for this program in
fiscal 2007 is ¥3,000,000.

When the program was first started, there were inevitably some voices
raised against it, with protests about tax money being spent on stray
cats. However, when hokensho workers and volunteers explained the
logic behind the scheme, namely the importance of the humane treat-
ment of animals and the large number of complaints received against
stray cats, such voices were no longer heard and there was an in-
crease in the number of people supporting the program, as well as
volunteers.

The impact of the program is quite obvious. Before it was initiated, the
ward received as many as two or three complaints a day about stray
cats. Today, there are almost none. Instead, there is a rise in inquiries
from people wanting to bring in a homeless cat for spay/neutering gen-

cities in the Tokyo Metropolitan Area, not of few of them working hand-
in-hand with local volunteers, are putting similar programs in place.

erally, and asking how to apply for the subsidy specifically.
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Chiyoda-ku is not alone in these efforts. More and more wards and

People in Action

We are Susan and David from Shiga-ken, and
we've started a new group to help people who
want to help stray cats in their own communi-
ties. The group is called Japan Cat Network,
and we've been meeting in Kyoto on the third
Sunday of every month at 1:00 in the Kyoto
Tower Starbucks near JR Kyoto. Our goal is
to provide support and information on TNR
(Trap, Neuter, Return).

The great thing about TNR is that you can
have an impact on animal welfare in your own
community, right now. TNR has been used
effectively in many countries throughout the
world, as well as right here in Japan, as a hu-
mane approach to the stray cat population.
Though cats that are returned to live outside
are certainly in more danger than cats that
live inside, many can still have happy, healthy
lives. Returning them to their original location
means that new cats are unlikely to take up
residence in that location, further limiting the
scope of the existing problem.

Afterwards, with a small amount of mainte-
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nance, these cats can be an attractive part
of the community. Simply removing cats from
the streets is a kind and noble task but elimi-
nating the potential for reproduction on those
streets is an effective and enduring one. Let
us know if we can help you get started, or if
you can help us. For more information, please
see our website www.japancatnet.com or
contact Susan or David at info@japancatnet.
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