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Chiyoda-ku's Subsidy Programme for the Spay/Neutering of Stray Cats

by Katori Shoko
Hello. | am a freelance journalist who writes about companion ani-
mals, and here | would like to introduce a local government initia-

tive in Chiyoda-ku, the Tokyo ward where | am a resident.

Chiyoda-ku has a subsidy programme for the spay/neutering of home-
less cats, in which the local administration works with citizens to keep
in check the feral cat population by preventing the birth of homeless
kittens, while at the same time ensuring that adult strays already living
in the area can live out their lives as “neighborhood cats.” The pro-
gramme was started in 2000, and is now in its eighth year.

So how does this programme work?

1) Residents who want to get involved in the programme must first
register at the local public health department (hokensho) as a fukyain
(volunteer). While only Chiyoda-ku residents may register as fukyuin,
people who work in the ward and others can assist them as volun-
teers.

2) When a fukyiin wants to bring a cat in for spay/neutering, they apply

to the hokensho for the subsidy. Once approval is granted, the cat is
caught using a special trap obtained from the hokensho or the Chiyoda
Nyantonaru Kai, a volunteer group.

3) The cat is brought to a veterinary clinic, where the operation is
performed. While the cat is still under anaesthesia, one of its ears
is marked with either a cut or a piercing to indicate that it has been
spayed or neutered.

4) When the vet has judged that it is safe, the fukyiin goes to the clinic
to collect the cat. The fukyin pays the veterinarian’s fee out of their
own pocket at this time, and receives a certificate testifying that the
operation was performed.

5) The cat is released in the same place where it was captured. It will
be cared for as a neighborhood cat by local residents and workers,
who feed local cats and keep the area clean by removing any uneaten
food, excrement, or other waste.

6) Finally, the fukytin presents the hokensho with the operation certifi-



