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hen | visited one of the largest shelters in the UK at the Dogs Trust to

attend the International Training Programme, | was very impressed. In
contrast to the historic buildings in the town, we were welcomed by a large,
friendly, modern entrance and reception hall which led to a clean adoption hall
sealed with soundproof glass. Neat rows of kennels stretch over the spacious
area, and huge dog runs which help to reduce the stress on dogs are well-
maintained. 1 had only seen shelters in Japan so | sighed at the difference in

scale and facilities.

it should be understood that the management of a shelter or an organization requires
a well-organized structure, good human resources and stable funding which is the
foundation of management. | have heard that many organizations in Japan have a
difficult time raising funds. However, surprisingly, the Dogs Trust which now has 17
centres across UK also had a difficult time about 15 to 20 years ago. The concept
of “charity" itself is new to many Japanese people so it is often hard to raise funds
but in the UK where the concept of "charity” is well known, they also have their
own problems with fund raising because there is so much competition from other
charities. The Dogs Trust has been very successful in spite of the competition and |
consider myself lucky that | could have the opportunity to receive training from such
an organization. | would like to utilize what | have learnt not only for ARK but also for
the benefit of animal welfare in Japan. Also | hope you can get some ideas from this
article and make use of it for your organization.

Fund Raising
Fund raising is the foundation of all activities. The Dogs Trust has been
successful by using both ordinary and unique fundraising techniques.

1. Welcome Cottage

‘Welcome Cottage' is a cottage renting company. If one makes a reservation for a
cottage through the Dogs Trust web page, the Dogs Trust receives 10 percent of
the rental fee. In addition, dogs can stay for free. Since its start in 2004, the Dogs
Trust has received about 20,000 pounds.

2. Gift Catalogue

In addition to the well-designed Dogs Trust original goods, the Dogs Trust also
cooperates with other companies and receives 15 to 20 percent of the profit
through products purchased in the Dogs Trust gift catalogue.

3. Dogs Trust Credit Card

The Dogs Trust receives a small percent of the amount paid by the Dogs Trust
credit card from the card company. People can support the Dogs Trust activities
by their purchases.

4. Membership

There are 15,000 Dogs Trust members. Members can choose the membership
fees ranging from: 10 pounds/month to 15 pounds/month, or 250 pounds for a
life membership.

Members receive:Third Party Insurance (in case a member's dog injures or
damages a third party or another's property, it insures up to 1million pounds), car
sticker, Dogs Trust magazine, gift catalogue and the Dogs Trust guarantees to
look after their dogs in cases of emergency .



