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Although they had decided before the meeting that only one
of them should speak, all this is forgotten as they each try to
get a word in. Before long they are pouring out their pent-up
emotions; tales of bedraggled kittens found in dustbins, dogs
ill-treated by their owners, merciless landlords throwing old
ladies and their cats out onto the street, the tales go on and on.
There is no stopping them. Time runs on and soon the officials
are stifling yawns or making excuses to leave the room. The
half hour meeting has expanded into an hour. Only when the
officials look at their watches and tell them that time is up, do
they finally stop talking.

The group leave, congratulating themselves that they have
achieved a lot, but in fact, sadly, their's is a lost cause. The
notes are put away in a soon forgotten file and the officials
move onto the next problem on the agenda. The group might
have got more results if they had borne the following points in
mind:

Avoid getting angry or emotional.

Always be polite even though you may feel angry.

Set out your proposals clearly and briefly, type-written on one
side of a sheet of paper. There should be a copy for each
official.

Decide on one person as a spokesperson and let them do all
the talking. They should present their case clearly and briefly
and not deviate from the topics you agreed to discuss.

It helps to have data available to back up any proposal you
make. This shows the officials you have done your homework.

If you can make the proposal economically attractive so much
the better. Local governments are eager to save rather than
spend money. For example: if you are asking for a neutering
subsidy for feral cats, point out the economic advantage of
neutering against the cost of capturing, holding and killing cats,
with data to back this up.

Be punctual and keep within the allotted time.

Give your group a name if you don't have one, and have name
cards printed.

Put a set of newsletters, newspaper cuttings of the group's
activities, background details of the group and other pamphlets
in folders for each official.

Keep in touch by sending newsletters and regular updates of
your activities.

Find out if or when transfers occur so that you know who to
contact.

And finally, if your efforts have paid off, send a feedback on
how things are going and say thank you for their cooperation.
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