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Breaking down the Barriers

any bureaucrats and veterinarians view animal welfare
Mgroups with suspicion, even dismissing them as gaggles
of eccentric batty old women causing trouble and fighting
amongst themselves. In the past this has, to a large extent,
been true but recently new groups have emerged throughout
Japan attracting younger and more dynamic members who not
only have the cause of the animals at heart but are also aware
that it pays to work with and get the cooperation of bureaucrats
and veterinarians rather than fight against them.

Dealing with officials may be difficult but there are ways to get
results. We may not always get 100% of what we want but even
10% is worth trying for. Officials at public offices the world over
are busy people dealing daily with problems or complaints
brought to them by tax-paying citizens. In Japan pet animals
come under the jurisdiction of the hokensho or Department of
Health and Hygiene. This means that the safety and health of
the general public takes precedent over animal welfare. With
the advent of the new Animal Protection Law the hokensho
now has a separate group to deal with animal problems. It is
therefore important that we liaise with these people. It may take
years to win the sympathy and understanding of one or two
officials and even when a relationship is in place, there is a risk
that the official concerned is transferred to another department

or city, so it's back to square one. Before actually meeting
officials, it pays to draw up a plan of action. If this isn't done you
can lose ground before you start.

All too often the scenario goes like this.

A group of animal lovers decide to approach their local
government on an animal related issue. They may want better
conditions for the animals in the city pound, or a neutering
subsidy to help cut down numbers of feral cats, or more
government housing that allows people to keep pets. Whatever
help they are seeking, they decide to make an appointment to
see the relevant officials.

They have been told that they can have a half-hour meeting
so they gather together well ahead of the time to discuss what
they are going to propose. They are shown into the meeting
room and asked to wait. After a few minutes some officials
come in. One will be the chief of the department, another
one will take notes and maybe even the town mayor will drop
in if he happens to be free. First procedure is the exchange
of name cards but this group has no name cards to offer in
exchange. They make up for this by enthusiastically introducing
each other. Then the meeting starts.



