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Handling hoarders

y duty in any cruelty case, as head of a humane society, is to

remove animals from the cruel situation, give them
compassionate care, find them good homes if possible, and try to
ensure that no more animals come under control of the alleged
perpetrator. Animal hoarding cases are cruelty cases. Whether one
animal or 100 suffer, there is no valid excuse for it; original intentions
are irrelevant; and legally extenuating circumstances such as mental
iliness or personal crisis are matters to address in the courtroom.

Hoarders profess to love their animals. Hoarders' "love," however,
tends to be thinly veiled obsessive possessiveness. They do not want
to part with their animals under any circumstance--even death.
Hoarders notoriously believe that life endured in any amount of misery
is preferable to death. They often also refuse to recognize death.
About one in five animal hoarding cases involves people who hoard the
dead with the living. They may keep dead cats and dogs stacked in a
closet or corner--or in bed with them. In our experience, hoarders also
typically do not spay or neuter, even when claiming to be "rescuing"
and "sheltering" the animals in their care. Thus we find that most
female animals seized from alleged hoarders are pregnant.

Hoarders often hoard inanimate objects along with their animals:
cigarette buits, soda bottles, newspapers, magazines, their
neighbours' trash, used sanitary napkins, etc. They are secretive too,
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usually living far enough from neighbours and the road to evade
discovery for years.

Hoarders often are almost frightening in their ability to one moment
appear tearful, pleading, and pathetic, yet the next moment rage out of
control. They can also become real physical threats, especially if
armed-- which is why we always assign someone to watch the alleged
perpetrator if he or she is present during the seizure.

We follow a very specific, well-rehearsed protocol. We load capture
equipment, drugs, safety gear, and carriers into our emergency
vehicles; assign staff to specific duties; and we immediately notify other
agencies with whom we have reciprocal aid agreements. Some help
provide personnel and transportation. Most shelters agree to accept a
certain number of animals on short notice to ease the housing crunch at
our shelter. Animals already at our shelter are fransferred to other
shelters after we have vet-checked and vaccinated them. If they are
potentially adoptable, we neuter them before they leave, unless the
receiving shelter can do the neutering in-house.

We caravan to the site of the alleged hoarding case to remove the
animals. At the site, everyone puts on safety gear, we spray ourselves
with insecticide, we secure doors and windows as best we can, we
send in scouts to assess the situation, briefly discuss a game plan,



