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Setting up a Neutering Project for Feral Cats

As the number of stray dogs has been on the decease in Japan, the
number of feral cats has escalated to take their place.These feral
cats form colonies that proliferate around food sources in urban
areas, often parks, temples or entertainment districts with bars and
restaurants. They gather wherever food is offered, often fed by cat
loving people. But these people who think they are being kind by
feeding them, seldom take on the full responsibility of getting them
neutered as well. Fat cats breed and rear healthy litters of kittens,
mal-nourished cats don't. The increasing feral cat population brings
problems; they raid rubbish bins, use gardens as a toilet and keep
people awake as they mate and fight on rooftops. Many people hate
cats for these reasons and will resort to horrible methods to get rid
of them. Basically everyone wants the problem to go away but
nobody is prepared to do anything about it.

In many countries there are Trap-Neuter-Release (TNR) programmes
dealing systematically and efficiently with the problem of feral cats in
residential areas. One such organization is the Feline Advisory
Bureau based in Britain which provides helpful fact sheets on
everything related to cats. They have wide experience in setting up
neutering projects for feral cats and have given ARK permission to
publish their fact sheet on this. It shows that with careful
organization and planning, the number of feral cats can be contained
within a colony and kept healthy. We hope that it will help those
already with some kind of programme in place or those who are
looking for a solution to the plight of feral cats in this country.

(For reasons of space this fact sheet will be carried over to the next
newsletter)

Setting up a neutering project for feral cats
A very fine line exists between the cat that is responsibly owned as a
domestic companion animal and one that has reverted to a free-living

state as a feral. Although responsibly owned cats provide valuable
companionship and are much loved by their owners, stray and feral
cats are now a major problem in many parts of the world.

Cat numbers can be controlled either by neutering or by destruction.
Neutering is far more humane and, in the long term, far more efficient
and cost-effective. However, even when successful cat control
programmes are introduced, they do not always eradicate complaints
by people who do not like cats and it would be very much better if
stray and feral cat problems were prevented before they arose. In
attempting to devise a long-term strategy, it must be emphasised
that humane control through neutering is only one tool in the armoury
that is required in order to develop an effective integral pian to
reduce numbers of unwanted cats. Community support, with joint co-
operation between voluntary organisations, veterinary surgeons and
statutory bodies will be essential to the success of any control
programme in the long-term. Education is the key to responsible cat
ownership and the ultimate reduction in numbers of unwanted cats
and feline suffering. The responsibilities of cat ownership must
therefore be recognised, clearly defined and effectively
communicated.

Voluntary organisations often make the mistake of trying to take on
too much and are sometimes reluctant to adopt a realistic approach
to what is achievable. It will never be possible to save every cat or
solve every problem encountered. Cats breed exponentially and at a
rate that is 13 times faster than dogs and 45 times faster than
humans. The enormity of the problems can therefore become
overwhelming and it is easy to become dispirited. It is important to
keep a sense of balance and proportion and to ensure that no-one
becomes over-burdened. Everyone involved in an organisation must



