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block, but our latest three buildings
have all been line block kennels of
different designs. The most popular
is the one with angled glass fronts.
The dogs are calmer behind glass
than they are behind bars. We
have also found that some dogs
respond better to life in line blocks
than to parasol blocks. It's difficult
to say why, apart from the fact that
parasols allow them to bark at each
other across the central core. The
parasols are popular with the public,
but not as popular as the glass
fronted kennels. From the point of
view of cleaning, the parasols are
probably slightly more time
consuming than line blocks.

We usually try to work on a ratio of
1.5 dogs per kennel. Some dogs are
happy to share with others, while
some have to be housed singly. Our
staffing ratio is usually about eight
dogs per member of hands on staff,
but we have also two or three
management staff, depending on
the size of the centre. In addition to
this, we normally have reception
staff, perhaps part time, but again

depending on the size of the centre.
We have become increasingly aware
of the importance of the reception of
the public - the first impressions are
important. Also we have a
behaviourist at most.of our centres.

It is difficult to give an idea of costs.
Staff costs are our highest
overhead. We provide 24 hour
coverage seven days a week, with
the normal working day being 8.30
to 5.30. The staff work a 40 hour
week, so a shift system to cover
every day of the week has to be
implemented. Many rescue centres
subsist on volunteers and very few
paid staff. We have chosen to go
down a different route, having paid
staff. working to a common standard
and with volunteers helping to
exercise and socialise the dogs, as
well as helping with a number of
other tasks. Veterinary costs are
also high. We try to give our dogs
the best available care, and that is
expensive. All our dogs are also
neutered and chipped as well as
being checked by a vet on arrival
and departure. Food bills are also

high - we budget on 33 pence* per
dog per day. We feed regular diets
from major manufacturers, whereas
some rescue centes feed whatever
they can obtain. Such a policy,
although cheaper, leads to more
stomach upsets and can produce
fussy eaters. Heating and lighting
can also be relatively costly, as can
kennel cleaning. For this we use a
product called Trigene. We try to
negotiate special prices with all our
major suppliers, in order to keep
costs down and we usually receive
some free food each year as
manufacturers change their
packaging or retailers change their
stock. You can also spend
considerable sums on advertising to
draw the public to the centre. Local
radio is often a more effective
alternative at no cost.

* about ¥63/day

Simon Underwood

NCDL - A Dog Is For Life




